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Thursday, June 2, 2022
3:00 - 5:00 PM            Registration, Preconference Area

4:30 - 5:00 PM            First Timers Session, Las Brisas

6:00 - 8:00 PM            Welcome Reception, Hotel Courtyard
                                           (wear your school shirt/bring business cards)

AGENDA
TxGAP Summer Institute

Friday, June 3, 2022
7:30 - 8:30 AM            Registration, Preconference Area
                                    Breakfast, Estancia Ballroom

8:30 - 9:45 AM            Opening Remarks & Keynote, Estancia Ballroom

9:45 - 10:00 AM           Snack Break, Preconference Area

10:00 - 10:50 AM         Break Out Session 1*

11:00 - 11:50 AM           Break Out Session 2*

12:00 - 1:00 PM           Lunch & Business Meeting, Estancia Ballroom

1:10 - 2:00 PM             Break Out Session 3*

2:10 - 3:00 PM            Break Out Session 4*

3:00 - 3:30 PM            Snack Break, Preconference Area

3:30 - 4:00 PM            Closing Session & Raffle, Estancia Ballroom

*See hotel map on page 20



KEYNOTE SPEAKER
Dr. Karen Butler-Purry
Associate Provost & Dean of the Graduate and
Professional School at Texas A&M University

Dr. Karen Butler-Purry is the Associate Provost
and Dean of the Graduate and Professional
School at Texas A&M University, a role she has
held since 2010. In addition, Butler-Purry is a
Professor in the Department of Electrical and
Computer Engineering, having served at all
faculty levels beginning with an initial
appointment as visiting Assistant Professor of
Electrical Engineering in 1994. Butler-Purry has
vast experiences in graduate education as a
faculty member, administrator, researcher and
program leader. From 2001-2004, she served as
Assistant Dean for Graduate Programs in the
College of Engineering, and served as Associate
Department Head in the Electrical and
Computer Engineering Department from 2008-
2010. Further, Butler-Purry has directed several
fellowship and education projects promoting
recruitment, retention and advancement of
graduate students in STEM fields.

Butler-Purry’s research interests are in the
areas of protection and control distribution
systems, cybersecurity protection, equipment
reliability, and engineering education. She has
developed a successful research program with
funding from federal agencies such as NSF and
ONR, and industry funding from electric utility
companies. She received the National Science
Foundation Faculty Career Award (1995) and the
Office of Naval Research Young Investigator
Award (1999) as well as numerous teaching, and
service awards including the 2005 American
Association for the Advancement of Science
(AAAS) Mentor Award for efforts to mentor
students from underrepresented groups and
for leadership in promoting PhD careers for
them in electrical engineering and computer
sciences. Dr. Butler-Purry was elevated to the
Institute of Electrical and Electronics Engineer
(IEEE) Fellow status in 2018.
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BREAK OUT SESSION 1
10:00 AM - 10:50 AM

Location: Las Brisas
Topic: Admissions/Recruitment

Better understand the macro environmental factors that could influence your
recruitment success 
Learn how rethinking your sources and channel strategy could help you increase
graduate recruitment effectiveness on a budget, as per findings from a recent
ETS/Chronical of Higher Education survey 
Explore these ETS recruitment resources to promote your prospect info sessions, find
prospect5s and engage in meaningful ways

Presenters:
Dale Turner and Ayo Strange

Smart Recruitment Strategies in Our Evolving World
Are enrollment trends, international student flows and competition on your mind? Are you
concerned that you don't have enough qualified and diverse prospects? In this session, we'll
share the state of graduate enrollment, lessons learned during the pandemic, and strategies
for finding and connecting with prospective candidates.

Learning Objectives:

Location: Leddy Ranch Room

How to effectively collaborate with graduate programs on their campuses and walk away
with one example of an event to implement.

Presenter:
Shaunte Alvarez-Minor

Campus Collaborators: How the Office of Admissions Can Effectively Partner with Programs
Collaboration is key when working together toward a common goal of increasing student
enrollment in graduate programs. Attendees will be provided with three effective strategies
for collaboration, rather than independent effort when recruiting prospective students for
graduate programs. In addition, attendees will be presented with a blueprint of one event to
implement or present to their graduate programs. 

Learning Objective:
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BREAK OUT SESSION 1
10:00 AM - 10:50 AM

Location: Estancia Ballroom C
Topic: Marketing

Location: Las Palmas

Attendees will gain a better understanding of the factors that influence graduate
persistence leading to higher retention. This understanding can lead to the development
of student services strategies that improve the student experience starting with
admissions.

Presenter:
Tracy Demchuk

Graduate Student Persistence: Improving Retention
With only 50% of all graduate students persisting in the US, this presentation is based on my
graduate persistence research to understand how doctoral alumni successfully overcome
the barriers all graduate students encounter to successfully complete the program. They will
leave with a better understanding of the factors that influence persistence that is beyond the
traditional norms of providing services and resources reactively. 

Learning Objective:

Topic: Advising
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About ADA and Section 504/508 compliance guidelines 
How to compose ADA compliant communication 
How to audit existing communication for ADA compliance 
How to use free, simple software to improve ADA compliance

Presenter:
Zach Taylor

Simple Compliance: A Guide to ADA Friendly Communication for Graduate Schools
Nearly all institutions in Texas are Title-IV participating, meaning that these institutions are held to
Americans With Disabilities Act (ADA) compliance thresholds when delivering communication to
external stakeholders (prospective students, families, interested parties, etc.). However, decades of
research suggest that students with disabilities do not access higher education or graduate
programs at the same rate as their peers. As a result, this session will teach graduate program
practitioners simple workflow processes to ensure that their communication is ADA compliant across
many channels (email, website, standalone files, social media, video, images).

Learning Objectives:



Location: Las Brisas
Topic: Website/Marketing

Attendees will learn how to overcome 5 barriers to website conversions.

Presenter:
Adam Parker

Your Grad Dam Website: 5 Reasons Students Aren't Converting on Your College Site
A website is an institution’s greatest marketing asset. Yet most colleges and universities
admittedly have websites that lack in areas essential to converting graduate student
prospects at various stages in the funnel. From a lack of visibility in organic searches to
content and layouts that hinder user experience, some websites can be more of a barrier
than an asset for information and conversion. In this session, we’ll identify five potential
issues causing your site to function more as a dam than a resource and review solutions to
help you transform it into a free flow of accessible information optimized for conversions.

Learning Objectives:

Location: Estancia Ballroom C

Attendees will leave with top five tips to grow your professional network.

Presenters:
Dana Mordecai and Phumara Cox

Creating a Learning Collaboration Focused on Career Development & Success
Having a professional network is an important tool for graduate enrollment professionals
that provides benefits for career development and success, knowledge sharing and even
social relationships. Hear from two professionals who participated in the TXGAP Mentorship
Program and share about their experiences and mutual learning opportunities. Participate in
this engaging and interactive session to determine how you can walk away with tools and tips
on creating your developmental network. 

Learning Objective:

BREAK OUT SESSION 2
11:00 AM - 11:50 AM

Topic: Professional Development
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Understand basics of the F1  student visa process  and CPT/OPT/H1B employment.
Be prepared to assess the cultural fit of international candidates within their
department/program
Effectively evaluate international applicants during application review and interview
Learn how to turn your admissions process from rote and transactional to warm and welcoming
(yes, the process itself can be a recruiting tool!)

Presenter:
Katie Stober

Welcoming International Students Through the Admissions Process
Interest from international students to U.S. graduate programs is continuing to increase-maybe
you've seen this in your own department! The U.S. graduate admissions process can be daunting for
international students. It can also be overwhelming for the graduate admissions professionals who
are reviewing applications and interviewing these candidates. If your department/program recruits
and admits international students, this session is for you!

Learning Objectives:

Location: Leddy Ranch Room

Attendees will learn (1) how one institution translated their admissions process, (2) what
admissions content should be translated, (3) how professionals can utilize on-campus
and off-campus resources to translate admissions materials, and (4) how to remain ADA
compliant while providing non-English admissions materials.

Presenter:
Zach Taylor

Translating Admissions: How Graduate Programs Can Increase Linguistic Inclusivity
As the United States continues to become more culturally and ethnically diverse, graduate programs
need to pay close attention to how they are communicating with prospective students. This
communication should include multilingual/polylingual materials for students from diverse, non-
English language backgrounds. As a result, this session will provide a case study of how one
institution in Texas translated their admissions process and how graduate programs can and should
translate their communications strategically to increase application numbers, yield, and inclusivity.

Learning Objectives:

BREAK OUT SESSION 2
11:00 AM - 11:50 AM

Location: Las Palmas
Topic: Admissions/Recruitment
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BREAK OUT SESSION 3
1:10 PM - 2:00 PM

Location: Estancia Ballroom C
Topic: Admissions/Recruitment

Recruiting working professionals - best practices
How to manage a hybrid classroom where both online and face-to-face students join
Recruiting with a budget. Why YOU don't need $$$ to spend with an ad agency to help you find students
Retention strategies

Presenter:
Javier Aldape

Identifying, Recruiting & Retaining Working Professionals in Hybrid Programs
Covid-19 caused traditional programs to shift in delivery formats. What was once a face-to-face only instruction
now had the task of creating a hybrid style format that would replicate as much of the classroom as possible.
With this shift, retention of students became an issue and quality checks were now in place to make sure we
were servicing our students properly. In addition, recruiting became a challenge. This presentation aims at
helping programs at maintaining a healthy retention and recruiting efforts into hybrid programs (online & face-
to-face).

Learning Objectives:

Location: Leddy Ranch Room

Attendees will investigate the Habit Loop and its relation to decision making, examine the
importance of metacognition in the process of habit forming, discuss the application of the Habit
Loop to many topics such as anxiety, health/wellness, and underserved populations, and develop    
              an action plan for building a new, healthy habit going forward.

Presenter:
Lindsay Harper

Change Your Habits, Change Your Life
Ultimately, our lives are the sum of our choices. And research shows roughly 40% of our choices are
based on our habits. Understanding the way our brains work when it comes to our daily routines and
choices reveals the path of our lives. Attendees will learn about the Habit Loop, how to use it to break
bad habits and create healthier ones, and how the process benefits students as well as higher
education professionals alike. Based on the groundbreaking research in the New York Times
bestseller, The Power of Habit by Charles Duhigg, this session will not only provide the foundational
understanding of how our brains develop habits, you’ll also gain practical, down-to-earth techniques
for applying this practice in your life as soon as you walk out the door. 

Learning Objective:

Topic: Professional/Personal Development
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BREAK OUT SESSION 3
1:10 PM - 2:00 PM

Location: Las Brisas
Topic: Advising

Seeing how individual experiences can shape our professional enrollment management
and/or advising philosophy
Understanding similarities in football and advising and how they relate to our own careers
as graduate enrollment management professionals
Encouraging us to brainstorm in groups or through self-reflection how we can work with
the various “teams” in our areas of higher education to provide an inclusive and
supportive atmosphere for our students and our own advising teams.

Presenter:
Ginger Dickens

Football and Advising - Relating American Football to Professional Advising
Football plays a huge part in American culture, and whether you follow the sport or not, you
likely know a little about the game. At its most basic level, team members work together to
move the football down the field toward a goal area to score points, and the team with the
most points at the end of the game wins. Building from that framework, add in layers of rules,
regulations, personalities, venue locations, travel information, logistics, and the list goes on.
In academic advising, we also have teams helping students move along in their college
experience toward the goal of earning a degree while navigating a myriad of administrative
rules, processes, and procedures. 

My father was a football referee for many years starting with pee-wee games leading up to
the NFL. In this presentation, I will to share how my father’s football career influenced my life
personally and professionally. By relating football to advising, I will show how the two
professions relate and how advisors can be team players in the big game of college life.

Learning Objectives:
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BREAK OUT SESSION 3
1:10 PM - 2:00 PM

Location: Las Palmas
Topic: Website/Admissions

Get an in-depth understanding of Google Analytics 4's new features and how you can
create recruitment-focused dashboards with Google Data Studio.

Presenter:
Alex Garrido

Using Web Analytics to Optimize your Recruitment Funnel
In this presentation, participants will learn how to utilize Google Analytics 4 and Google Data
Studio to identify recruitment gaps within their website and optimize their digital marketing
recruitment strategy.

Learning Objectives:
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BREAK OUT SESSION 4
2:10 PM - 3:00 PM

Location: Estancia Ballroom C
Topic: Professional/Personal Development

Attendees will enhance self worth and self value skills. 
Attendees will leave with an increased understanding of their own self-esteem.
Attendees will leave with a renewed mindset of how wonderful they are beyond the work
that they do.

Presenter:
Shaniece Miller

More Than an Employee: Understanding Your Value Beyond Your Role
This presentation will teach and remind GEM professionals how valuable they are beyond
their role and the many hats that they wear.

Learning Objectives:

Location: Las Palmas

Attendees will learn many of the challenges parenting students face, the importance of
facilitating a sense of belonging, and tangible suggestions for implementing a support
system aimed at ensuring this group is welcomed and supported.

Presenter:
Brittany Naylor

Creating Support and Belonging for Parenting Students
Many graduate students are parents or caregivers in addition to their roles as students and
professionals. The challenges faced by this group are significant; however, targeted,
intentional support from program administration can increase the sense of belonging,
perceived level of support, and therefore degree completion and satisfaction of these
students. Attendees will learn some of the important factors parenting students experience
throughout the student lifecycle from application to degree completion, the importance of
considering their unique needs, and free or cost-effective approaches to supporting them.

Learning Objectives:

Topic: Website/Admissions
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BREAK OUT SESSION 4
2:10 PM - 3:00 PM

Location: Leddy Ranch Room
Topic: Admissions/Recruitment

Understand how university and program logos are a significant element in graduate
recruitment 
Learn how to identify ways to engage conversations with campus leaders on use of logo
options 
Create networks to share ideas and support for a review process of logo usage

Presenters:
Stevie Otto and Dana Mordecai

Leaning into Logos: Understanding How Your University Logo Can Impact Your Recruitment
Strategy
University logos are a standard component of the marketing toolbox we may take for
granted, but they make a bigger statement about your institution and programs than you
might realize. As admissions offices adapt from traditional marketing collateral like
brochures and postcards to incorporating more digital formats into their campaigns, your
school’s logo plays a significant role in telling prospective students who you are. While it
might literally be a small part of what you are presenting, that little logo in the corner of your
flyer or in the profile picture of your Instagram account can evoke a strong opinion of your
university that you may not have known even existed! 

In this interactive presentation, co-presenters Dana Mordecai (UNT) and Stevie Otto (SMU)
explore how graduate recruiters can best leverage this marketing tool to effectively convey
the values and strengths of our graduate programs and institution. We will share our
experiences with how we determined our use of our universities’ various logos in order to
best connect with our ideal prospective student audience. Finally, we invite you to join us in a
discussion about your experiences and consider the ways that we, as admissions experts,
can bring a helpful and impactful perspective to the table when it comes to university
branding and marketing.

Learning Objectives:
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BREAK OUT SESSION 4
2:10 PM - 3:00 PM

Location: Las Brisas
Topic: Professional/Personal Development

SUMMER INSTITUTE 2022

Learn and understand the 8 management styles
Share management experiences
Learn how management connects to goals
Learn how improper management can send employees away
Understand how goal setting can enhance workplace morale

Presenter:
Victor Lopez

Management: Understanding Management Styles & How It Can Improve Your Institution's Goals
This breakout session will help you identify the different management styles commonly used
in the workplace. Whether you are currently managing employees or are being managed
yourself, it is important to understand how these different styles can enhance or hinder your
institution’s mission, vision, and goals. 

Learning Objectives:



TxGAP President

TxGAP Secretary

TxGAP Vice President

Heather earned a B.S. in Behavioral Science from Rochester University and a M.S. in
Human Resource Development from the University of Texas at Tyler. She has over
fourteen years of experience in higher education, including eight years in graduate
education. In her free time, she enjoys spending time with her family, and her hobbies
include reading, baking, and hand embroidery. She may be contacted at
heather.miller@law.tamu.edu.

Margaret is a first-generation college student with a B.S. in Leadership and Development and
M.Ed. in Leadership, Education, and Communication from Texas A&M University. With 25 years
experience in higher education, Margaret is the Assistant Program Director for the Master of
Science in Economics program at Texas A&M University. She works with graduate students,
advises undergraduate 3+2 students, has taught leadership courses to the Corps of Cadets and
a First Year Experience course to incoming Freshmen. 

Victor is a higher education professional with over six
years' experience applying diverse leadership, student
development and organizational skillset as the
Assistant Director for Graduate Professional Education
at Baylor University. He has a B.S. in Emergency
Administration ('16) and a M. S. in Interdisciplinary
Studies with a focus in Higher Education, Educational
Psychology, and Management ('19) from the University of
North Texas.

HEATHER L. MILLER, M.S.

MARGARET LOMAS CARPENTER, M.Ed.

VICTOR F. LOPEZ, M.S.

MEET OUR TEAM

TxGAP Treasurer

Matt is a Senior Lecturer in the Department of
Management and Director of MBA Programs in the
McCoy College of Business. He began his higher
education career with Texas State in 2011 and is
responsible for recruiting, operations, and special
projects supporting two MBA and five MS programs.

MATTHEW W. PAINTER
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TxGAP Immediate Past President

Dr. John Smith, Jr. is the Immediate Past President of TxGAP. Under his leadership,
TxGAP experienced significant growth in several areas, namely in revenues,
professional/personal development and mentorship. In addition to establishing and
naming the mentoring program ‘Hidden GEMS’, he was also a catalyst for offering more
professional development workshops to meet the needs of our organization and its
members despite facing the challenges of a global pandemic. Dr. Smith currently serves
as Associate Dean of Graduate Education/Director of Graduate Programs at Clark
Atlanta University in Atlanta, Georgia, the very first HBCU to offer and award graduate
degrees in the United States. Since moving to Atlanta, Dr. Smith has been very
instrumental in writing grants and overseeing funds that will equip his graduate scholars
with resources and tools to be more productive in a myriad of research areas. As an
Adjunct Faculty and Higher-Ed administrator, Dr. Smith is proud to empower graduate
scholars and it is evident in his daily work routine, which includes approving all theses
and dissertations for final submission prior to graduation, supporting student research
by sponsoring conference attendance for research presentations, managing the
Graduate Student Success Academy, serving as an advisor for Gamma Beta Phi Honor
Society, and leading his team in the Graduate Resource Center. Dr. Smith is proud to
continue to serve on the TxGAP Board and being a key contributor to his mentees by
sharing his wealth of knowledge and leave a lasting legacy of leadership for the years to
come. Dr. Smith loves TxGAP and although he has relocated to Georgia from Texas, he is
still an active servant leader working as a committee member in NAGAP.

JOHN E. SMITH, Jr., Ed. D.

MEET OUR TEAM
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TxGAP Summer Institute Committee Chair

Demetria received a BS in Economics from Howard
University. She is the Assistant Program Director
for the MS Business program in the Mays Business
School at Texas A&M University. In addition to
advising graduate students in this 11-month
program, she organizes recruiting and marketing
events. She enjoys impacting young people's lives
on a daily basis, insuring they are pursuing their
desired dreams of getting a master's degree!

DEMETRIA R. KELLEY



TxGAP Communications & Marketing Committee Chair

TxGAP Professional Development & Strategic Initiatives Committee Chair

TxGAP Membership Committee Chair

Jim is the Graduate Program, Administrative Coordinator for the Office
of Graduate Studies at Texas A&M University-Texarkana. He works with
graduate students in areas of recruitment, admission, academic
advising, and facilitates various annual workshops. In addition, he is a
Designated School Official (DSO) for TAMU-Texarkana and works with
international students on creating, updating, and maintaining their
records as immigrant students.

Donnella currently serves as the Graduate
Advisor for the Information Systems Security
and Human Development and Consumer
Sciences Master's Programs in the College of
Technology at the University of Houston.

Alisha is the Academic Program Administrator at
the Baylor College of Medicine, Graduate School of
Biomedical Sciences, overseeing the admissions
and program management for the Immunology PhD
program, the Molecular Virology and Microbiology
PhD program and the Immunology and
Microbiology PhD program. She has been in higher
education for over 7 years, and enjoys meeting
prospective students and helping them reach their
educational goals. Alisha has fallen in love with the
world of higher education and looks forward to
where it can take her.

JIM BYNUM, MBA, DSO

DONNELLA M. DILLON, A.S., B.A.

ALISHA HARRISON

MEET OUR TEAM
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We would like to THANK our Sponsors and Donors!
Your Contributions are Appreciated and Help Make

the Summer Institute a Success!!

Estancia del Norte San Antonio

SUMMER INSTITUTE 2022



Please complete the survey for each session
and overall Summer Institute by scanning the

QR code or using the link below:
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https://forms.gle/diVLj7t3iBnRvXHP8

https://forms.gle/diVLj7t3iBnRvXHP8
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Estancia del Norte Hotel Map
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TxGAP
c/o Matthew Painter
Texas State University
601 University Drive, McCoy Hall 322D
San Marcos, TX 78666

For information, email the TxGAP Secretary, Margaret Lomas Carpenter:
marge@tamu.edu
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To promote personal and professional learning and collegiality
among graduate enrollment professionals in Texas;
To provide networking opportunities through annual meetings
and events;
To offer a venue for information sharing on industry trends
and best practices in graduate recruitment and admissions;
To serve as a resource for strategic graduate student success
initiatives for graduate degree-granting institutions
throughout Texas;
To cultivate and expand the relationship amongst Texas
undergraduate programs with graduate programs;
To assist in the increased yield of the number, diversity, and
overall quality of the graduate student pool in Texas
institutions.

TxGAP is a professional organization dedicated to the needs of
graduate enrollment professionals in Texas. 

The purpose of TxGAP is as follows:

facebook.com/txgap

twitter.com/txgap


